CHANGE MARKETING®

Business Flexible Attire

Creating and communicating a
more relaxed dress code

™

UPS has a strong corporate culture and a long heritage. For 100 years, the UPS dress code was all
business. But UPS found that new-generation employees resisted the formality of a business suit

every single day. In the interest of improving retention and recruiting, their top management made

an unprecedented decision to include more flexibility in what they deemed professional attire. Tribe
developed a change management program that would introduce the new changes, as well as sustaining
communications to answer any questions employees had - and they had plenty.

Elements of the campaign included a live event with a professional third-party stylist, videos on business
flexible dress and multiple online tip sheets and other portal components. UPS Business Flexible Attire was
a huge success and at the time was the most read article ever on the employee portal.

UPS FLEXIBLE BUSINESS ATTIRE 10 Wardrobe Basics for Women

Stock your closet with these essential
pieces and combine for multiple looks
1. Black suit Choose a wel-cut jacket and
matching pants or skit in a seasonless wool
as.the basis for your traditional business
wardiobe. For elaxed business days, both
the jacket and the sirt or pants also wil
work well as separates, in combination with
some of the other basic pieces shown here.
2. Collared shirts Cassic collared blouses
in fabtics ranging from oord cloth to silk
pai well with suits, and tailored trousers
and skits. 3. Pencil skirt Look for 3 slim,
belowthe-knee skirt in a classic neutral
ke black, gray, navy, or taupe. This slim
shape balances well with full tops, such as

belted blouses, jackets, or a sweater set. ookt ———
4.Trousers Lookforafatering cutinaneutral
solid or a subtle patte, like a faint pinstipe
or hertingbone, in a fabic that can be worn
all year. This relaxed business basic works
with a suitacket and starched white blouse,
a cardigan sweater o 3 Kait shortsleeved
collared shitt. 5. Jacket A lassic wooljacket
adds professional pelish to. more. casual
separates,from pressed khakis to gray lannel

trousers.

UPS Business Flexible Attire Guidelines

T R I B E Tribe is a corporate culture company working with national and global clients to build internal brands and
employee engagement. We develop strategies, messaging, programs and communications to create better

business outcomes.
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